Subject: Meeting Notes from 8/16/25 Annual Gramercy Park Meeting

Started the meeting off with recognizing George's efforts toward keeping neighborhood
updated on any/all issues.

As expected, numbers are going up in most areas of necessary upkeep.

Thanks to Brandon as he was instrumental in getting notices upfront at entrance. “Do Not
Park On Grass” signs

We have recognized that we occasionally have homeless individuals sitting at the
entrance/front of the neighborhood.

Seems like more solicitation is happening than in past. Should we post "No Solicitation"
signs. May not be helpful but worth a try.

We are trying to keep numbers down (in our annual dues - currently at $225) but expenses
in all areas are continuing to increase. (At this time, Rod distributed annual expense
report which goes back to last August.)

Mentioned mailboxes need updating. Paint color is Oyster shell and Pine Forest (available
at Lowe's).

Mailbox Posts

Pine Forest Exterior Semi-Gloss Latex

Mail box
Oyster Shell Exterior Semi-Gloss Latex

All paint listed above can be purchased at Lowes.

One house in neighborhood has no current tenants (evicted) and will be placed on Market
soon.

Asked if there were any questions.

Noted that our annual total of $14,021.46 is twice what it was the prior year. Most was
attributed to work done for new entrance plus storm damage @ $1K; Lighting @$3K;

Duke Power bill increased by $40/month. Other expenses - Hinson Management
($150/month); Landscaping ($150/month), TruGreen.

Property and Liability Insurance go up every year ($1095 last year — estimating $1,295 this
year). We had to have light pole moved; when new light went in, we started getting Duke
charges for same.

Duke will continue to go up... (Thanks to Chris who did our lighting.) We had a $250 charge
to take a limb down. When hurricane hit, we had some additional charges.



Last year we had $10,000 in the bank but ate up $5K in these added expenses.
We need to increase our annual dues from $225 to $250 (even with this increase will take
us 6 years to get reserve back to what we need).

$250 per member will only provide $815 potential surplus/year.

Someone mentioned sign out front starting to deteriorate (wood and paint) and will need
work soon. Duke Power (currently $287/month) will most likely increase.

Total annual expenses are $9,684; raising our annual dues to $250 will only provide a
potential surplus of $815/year. Currently, we are running below what we collect.

Took a vote on raising annual dues to $250; 1 Nay, all others approved increase.

Hinson Management will bill for dues the first of September 2025.



2025- 2026 Gramercy Park Homeowners Association Budget

Last updated 8-16-2025

Annual Income Current
Number of Paying lots Yearly Dues Total Income
39 lots $250.00 $9,750.00
3 lots for officers $250.00 $750.00
42 Lots Total
Total
Income $10,500.00
Monthly Expenses
Expenses # of Months
Landscaping : Grass cutting
Jamie McElhaney $150.00 12 $1,800.00
Duke Power $287.81 12 $3,453.72
Hinson Management $150.00 12 $1,800.00
Monthly Expenses $587.81
Year Total of Monthly Expenses $7,053.72
Yearly Expenses Expenses # of months
Landscaping: (Mulching entrance trees and retention $300.00 1 $300.00
pond bushes, weed killer, etc.)
Seeds & Aerating front Entrance yearly $300.00 1 $300.00
LED Lights for Entrance Sign $250.00 1 $250.00
Property Taxes $31.18 1 $31.18
Property & Liability Insurance (with D&O) ($1095 last year) $1,295.00 1 $1,295.00
Maintenance of Bushes around retention pond $320.00 1 $320.00
("TruGreen" ) 5 trips per year @ $64.00 per trip
Signage for Announcements $60.00 1 $60.00
Bereavement Flowers $75.00 1 $75.00
Additional Expenses incurred and not in Budget
New lighting for entrance signs and trees $3,210.00 1
Potential Expenses not in budget:
Certified letters to members if needed $50.00 1 $50.00
Court action for filing summons & Compliant $450.00 1 $450.00
Filing for By-Laws $19.00 1 $19.00
Court Filing fees for liens $65.00 1 $65.00
| Total Yearly $2,631.18
Grand Total of Expenses $9,684.90
Budgeted Negative or Surplus Balance $815.10
Truist Bank as of  8/16/2025 $4,392.41
$5,596.05 Last years meeting total Hinson Management as of  8/16/2025 $1,457.58
|TOTAL ON HAND $5,849.99

At $235.00 per lot we will have $185.10 extra taking 27 years to get back to 2024 balances and prices are still going up.
At $250.00 per lot we will have $815.10 extra taking 6.1 years to get back 2024 balances and prices are still going up.

Hinson Management - Highest Annual Dues with No POOL - $750.00 Year
36 of their Current HOA's yearly dues are between $200 - $300
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